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Introduction

This manual serves as a comprehensive resource for Kosovo Higher Education Institutions
(HEIs) engaged in Erasmus+ Capacity Building projects and international credit mobility
actions. Through a focus on inclusion and diversity, it aims to enhance the quality and impact of
these initiatives, fostering a more equitable and culturally rich educational environment for all
participants.The manual on social inclusion of students in mobility in Erasmus is necessary for
providing guidance to universities, and organizations involved in the Erasmus program on how
to ensure that mobility opportunities are accessible to all students regardless of their
socio-economic background, disabilities, or other factors. As well as for promotion of diversity
and cross-cultural exchange. Ensuring social inclusion helps to achieve this goal by enabling
students from various backgrounds to participate fully in the program.

The manual helps to identify which groups require social inclusion and provides
reccomandations to HEIs how to provide equal opportunities to benefit from international
mobility experiences through Erasmus+ program. The manual helps institutions comply with
these obligations by providing reccomandations for promoting social inclusion. Students from
diverse backgrounds bring unique perspectives and experiences to the Erasmus program,
enriching the learning experience for all participants. By promoting social inclusion, the manual
helps to maximize the educational benefits of international mobility. The manual on social
inclusion is therefore necessary to promote equal opportunities, diversity, and access to
international mobility experiences for all students.

Target Audience

The target audience for this manual includes a wide range of individuals and organizations
involved in Erasmus+ programme actions or similar international educational initiatives. This
audience encompasses those who play crucial roles in project planning, implementation,
selection and evaluation. The manual is designed to cater to the needs of various stakeholders
who are committed to promoting inclusion and diversity within the context of educational
programs. The primary target audience includes:

● International relations officers in HEIs: Individuals who part take in setting criteria and
selecting students and staff for mobility actions with ICM;

● Project Coordinators and Leaders: Individuals responsible for overseeing the overall
planning, execution, and management of Erasmus+ Capacity Building projects will find
guidance on incorporating inclusive practices and ensuring diversity throughout the
project lifecycle;

● Educators and Trainers: Teachers, instructors, and trainers involved in delivering training,
workshops, and educational content will benefit from strategies for adapting their
teaching methodologies to meet diverse learning needs and cultural backgrounds;

● Project Partners and Collaborators: Organizations and institutions collaborating on
Erasmus+ projects will find insights into fostering effective cross-cultural



communication, forming diverse partnerships, and contributing to the inclusivity of the
project;

● Program Designers and Curriculum Developers: Individuals tasked with designing
educational content and curriculum will gain ideas on creating inclusive and culturally
sensitive learning materials that cater to a wide range of participants;

● Participants and Learners: While not the primary audience, participants themselves can
benefit from understanding the importance of inclusion and diversity in their learning
experiences. This awareness can foster a more open and respectful learning environment;

● Evaluation and Monitoring Teams: Individuals involved in assessing the impact of
Erasmus+ projects will find tools and strategies for evaluating the effectiveness of
inclusive practices and the level of diversity within the project outcomes;

● Policy Makers and Funders: Those responsible for shaping educational policies and
providing funding support can use the insights in this manual to advocate for and
prioritize inclusion and diversity in educational initiatives;

● Educational Institutions and NGOs: Educational institutions, non-governmental
organizations, and other organizations interested in international education and capacity
building will find this manual helpful for aligning their projects with inclusive and
diverse principles;

● Trainers and Capacity Building Experts: Professionals who provide training in areas
related to capacity building, inclusion, and diversity can incorporate the concepts and
practices from this manual into their training programs;

● Researchers and Academics: Researchers and academics interested in studying the impact
of inclusion and diversity within educational projects can use this manual as a resource
for designing research methodologies and frameworks.

The scope and objectives of the manual

The scope of this manual is to provide comprehensive guidance on integrating inclusion and
diversity principles into Erasmus+ ICM actions and Capacity Building projects. It covers the
entire selection process of students and staff for mobility actions as well as project lifecycle,
from initial planning and partner selection to curriculum development, implementation, and
long-term impact assessment. The manual addresses both the theoretical underpinnings of
inclusion and diversity as well as practical strategies for applying these concepts within the
context of international educational initiatives. It is intended to be adaptable to various project
types, sizes, and subject areas, while focusing on creating inclusive and culturally sensitive
learning environments.

Objectives of the Manual:

● Educate on Inclusion and Diversity: The manual aims to provide a clear understanding of
the concepts of inclusion and diversity, highlighting their importance in educational
experiences be it in mobility actions or projects under Erasmus+ program. It intends to
raise awareness about the value of creating equitable and culturally rich learning
experiences;



● Offer Practical Strategies: The manual offers a range of practical strategies, tools, and
best practices for integrating inclusion and diversity into different aspects of Erasmus+
projects and international credit mobility. It guides stakeholders on how to adapt their
practices to cater to diverse learners' needs and backgrounds;

● Guide Project Planning: The manual assists project coordinators in considering inclusion
and diversity from the project's inception. It provides guidance on conducting needs
assessments, setting inclusive goals, and ensuring that these principles are embedded in
the project's design and objectives;

● Promote Inclusive Partnerships: The manual offers insights into forming diverse and
effective partnerships, fostering cross-cultural communication, and collaborating with
organizations that share a commitment to inclusion and diversity;

● Enhance Participant Selection: Stakeholders can use the manual to develop strategies for
reaching out to marginalized groups, providing tailored support mechanisms, and
ensuring equal access for all participants;

● Shape Curriculum and Content: The manual assists in creating curriculum and content
that is culturally sensitive, relevant, and inclusive. It provides guidelines for addressing
diverse learning styles and fostering cross-cultural understanding;

● Improve Implementation Techniques: Educators and trainers can benefit from the
manual's guidance on inclusive teaching and facilitation techniques, as well as strategies
for mitigating challenges related to language barriers and cultural differences;

● Support Monitoring and Evaluation: The manual offers insights into designing inclusive
assessment methods and continuous improvement strategies that reflect the diversity of
participants and their learning outcomes;

● Address Challenges: The manual identifies common challenges related to inclusion and
diversity and provides strategies for overcoming them, including addressing language
barriers, cultural misunderstandings, and accessibility concerns.

Defining Inclusion and identifying groups with fewer opportunities

In the context of this manual, inclusion refers to the intentional and proactive efforts taken within
Erasmus+ program for mobility actions and Capacity Building projects to create an educational
environment where every individual, regardless of their background, abilities, or characteristics,
feels valued, respected, and fully integrated. Inclusion involves removing barriers to learning and
participation, providing equitable opportunities for all participants, and fostering a sense of
belonging. It encompasses adapting teaching methodologies, curriculum, and project structures
to accommodate diverse learning styles, cultural norms, and individual needs. Inclusion goes
beyond mere representation; it aims to create a supportive atmosphere where all participants can
engage, contribute, and thrive.

In Kosovo, socially marginalized groups have faced various challenges, especially in the context
of the country's complex history and post-conflict society. Some of the socially marginalized
groups in Kosovo include:



1. Minority Ethnic Groups: Kosovo is ethnically diverse, with Albanians comprising the
majority population. However, ethnic minorities such as Serbs, Roma, Ashkali,
Egyptians, Bosniaks, and Turks face social marginalization, and challenges in accessing
services like education, and employment especially those living in remote rural areas.

2. Roma, Ashkali, and Egyptian (RAE) Communities: These communities are among the
most marginalized in Kosovo. They face discrimination, poverty, lack of access to
education, and limited opportunities for employment and social integration.

3. People with Disabilities: Individuals with disabilities in Kosovo face barriers in
accessing education, employment, healthcare, and public services due to inadequate
infrastructure, and stigma.

4. Women and Girls: Despite legal protections and efforts to promote gender equality,
women and girls in Kosovo still face challenges such as domestic violence, limited access
to education and employment opportunities, and underrepresentation in decision-making
roles.

5. LGBTQ+ Community: Members of the LGBTQ+ community in Kosovo face
discrimination, social stigma, and limited legal protections. Although progress has been
made in terms of LGBTQ+ rights, societal acceptance remains a challenge.

6. Economic Marginalization: Poverty and economic marginalization affect various
groups in Kosovo, particularly those in rural areas, single-parent households, and families
headed by women. In the last couple of years subsidies and social schemes have been
designed to care for these groups still challenges persist in this domain.

Efforts to address the issues faced by socially marginalized groups in Kosovo include legislative
reforms, awareness campaigns, capacity-building programs, and initiatives aimed at promoting
social inclusion, equality, and access to services. However, significant challenges remain in
ensuring the full integration and empowerment of these communities within Kosovar society.
This manual intends to contribute to these efforts in raising awareness that these groups should
also have access to and equal opportunity for Erasmus exchanges and project participation.

Benefits of Inclusion and Diversity

Inclusion and diversity offer a wide range of benefits within the context of Erasmus+ Capacity
Building projects and educational initiatives. These benefits extend to participants, project
stakeholders, organizations, and society at large. Here are some key benefits:

● Enhanced Learning Experience: Inclusion and diversity create a dynamic learning
environment where participants are exposed to a variety of perspectives, ideas, and
experiences. This fosters critical thinking, promotes open discussions, and enriches the
overall learning journey;



● Cultural Competence: Exposure to diverse cultures and backgrounds enhances
participants' cultural competence, allowing them to navigate and interact effectively in
global contexts. This skill is crucial in our increasingly interconnected world;

● Improved Problem Solving: Diverse teams and classrooms bring together individuals
with varied approaches to problem-solving. This diversity of thought leads to innovative
solutions and a broader understanding of complex issues;

● Foster Empathy: Inclusion and diversity cultivate empathy and a deeper understanding of
others' experiences. Participants become more empathetic and are better equipped to
communicate and collaborate across differences;

● Personal Growth: Engaging with individuals from diverse backgrounds challenges one's
assumptions and broadens their horizons, leading to personal growth and increased
self-awareness;

● Equitable Opportunities: Inclusion ensures that all participants, regardless of their
background, have equal access to educational opportunities. This promotes fairness and
reduces disparities in learning outcomes;

● Cross-Cultural Communication Skills: Participants develop effective cross-cultural
communication skills, enabling them to interact sensitively and respectfully with people
from different cultural backgrounds;

● Strengthened Community: Inclusive projects build a sense of community among
participants. They develop mutual respect, tolerance, and a shared commitment to
learning and growth;

● Positive Social Impact: Erasmus+ projects that prioritize inclusion and diversity
contribute to creating a more inclusive society by promoting respect for differences and
reducing stereotypes and biases;

● Enhanced Reputation: Organizations that prioritize inclusion and diversity in their
projects enhance their reputation as socially responsible entities committed to equitable
education;

● Wider Network: Partnerships with diverse organizations and institutions expand the
project's network and provide access to a broader range of expertise and resources;

● Long-Term Impact: Inclusive projects tend to have a more lasting impact as they address
the needs of a wider audience and contribute to the long-term growth of individuals and
communities;

● Promotion of Human Rights: Inclusion and diversity align with the principles of human
rights, promoting the rights of every individual to education, respect, and equal
opportunities.



KA1 - Integrating Inclusion and Diversity into International Credit Mobility actions

Integrating inclusion and diversity into international credit mobility actions of Erasmus is crucial
for ensuring equitable access to educational opportunities and fostering a sense of belonging
among all participants. Here are several ways to achieve this:

1. Accessible Information and Support Services: Provide clear and comprehensive
information about international credit mobility programs, including application
procedures, eligibility criteria, financial support, and available resources for students with
disabilities, minority groups, and underrepresented communities.

2. Diversity in Selection Criteria: Develop inclusive selection criteria that consider a
diverse range of backgrounds, experiences, and perspectives. Encourage participation
from students of all academic disciplines, socioeconomic backgrounds, genders,
ethnicities, religions, and abilities.

3. Engaging psychologists during selections procedure: Determine the specific roles
psychologists will play in the selection procedures. This may involve assessing
candidates' psychological suitability for the program, evaluating their interpersonal skills,
or conducting interviews to indicate their readiness for the mobility experience.

4. Identify Required Expertise: Look for psychologists with expertise in areas such as
assessment, counseling, and cross-cultural psychology. They should also have experience
working with diverse populations and understand the unique challenges faced by students
participating in international mobility programs.

5. Cultural Sensitivity Training: Offer cultural sensitivity training for staff, mentors, and
participants to promote mutual respect, understanding, and appreciation for cultural
differences. Emphasize the importance of tolerance, open-mindedness, and cross-cultural
communication in fostering inclusive learning environments.

6. Accommodation and Accessibility: Ensure that mobility programs are accessible to
students with disabilities by providing information to them on accessible transportation,
housing, academic materials, and support services in the receiving Host institution.
Collaborate with disability support services and local CSO partners to promote the
exchange opportunities under Erasmus+ for further dissemination to these groups.

7. Peer Support Networks: Establish peer support networks and mentorship programs to
help outcoming students navigate academic, cultural, and social challenges while
studying abroad. Encourage cross-cultural exchange, collaboration, and solidarity among
participants from different backgrounds. Use Alumni of Erasmus+ program to promote
these experiences to interested groups.

8. Promotion of Diversity Events and Activities: Organize diversity events, workshops,
seminars, and cultural celebrations to raise awareness about inclusion, diversity, and



intercultural competence. Provide opportunities for students to share their cultural
heritage, traditions, and perspectives with the broader academic community.

9. Language Support: Offer language support services, including language courses,
conversation partners, and language immersion programs, to help students improve their
language proficiency and communication skills prior to going to the host country.
Facilitate language exchanges and intercultural dialogue to promote linguistic diversity
and mutual understanding.

10. Evaluation and Feedback Mechanisms: Establish evaluation and feedback mechanisms
to assess the effectiveness of inclusion and diversity initiatives, gather input from
participants, and identify areas for improvement. Use feedback to inform future program
development, policy changes, and best practices in promoting inclusive mobility
experiences.

By integrating these strategies into HEIs in Kosovo international credit mobility actions can
create more inclusive and equitable opportunities for students to study, work, and collaborate
across borders, fostering a truly diverse and interconnected higher education community.
Incorporating inclusion into the International Credit Mobility (ICM) Erasmus program is crucial
for ensuring equitable access to international opportunities for all students and staff. Here are
some recommendations for fostering inclusion within the ICM Erasmus program:

1. Diverse Outreach and Recruitment: Expand outreach efforts to ensure that students
from diverse backgrounds are aware of and encouraged to participate in the ICM
program. This may involve targeted communication, partnerships with student
organizations representing various communities, and collaboration with diversity-focused
initiatives within universities.

2. Tailored Support Services: Provide tailored support services to meet the diverse needs
of participants, including those from underrepresented groups, students with disabilities,
and individuals from minority communities. This could involve pre-departure
orientations, language support, accessibility accommodations, and counseling services.

3. Financial Support and Scholarships: Offer financial support and scholarships to
alleviate barriers to participation, particularly for students facing financial hardship or
additional costs due to disability. Ensure that funding opportunities are widely advertised
and accessible to all eligible applicants.

4. Cultural Competency Training: Implement cultural competency training for outgoing
and incoming participants to enhance their understanding of diverse perspectives,
customs, and communication styles. This training can help foster mutual respect,
minimize cultural misunderstandings, and promote inclusive interactions within the
Erasmus community.



5. Peer Mentorship Programs: Establish peer mentorship programs to provide guidance
and support to incoming participants, particularly those from underrepresented
backgrounds or who may face additional challenges during their mobility experience.
Peer mentors can offer valuable insights, advice, and assistance in navigating academic,
social, and cultural aspects of the host environment.

6. Inclusive Policies and Procedures: Review and revise program policies and procedures
to ensure they are inclusive and equitable. This may involve addressing language barriers,
recognizing non-traditional forms of learning and achievement, and accommodating
diverse learning styles and needs.

7. Evaluation and Feedback Mechanisms: Implement robust evaluation and feedback
mechanisms to assess the effectiveness of inclusion initiatives within the ICM Erasmus
program. Solicit feedback from participants, host institutions, and other stakeholders to
identify areas for improvement and refine strategies for promoting inclusion and
diversity.

8. Partnerships and Collaboration: Foster partnerships and collaboration with local
organizations, community groups, and relevant stakeholders to support the inclusion
goals of the ICM Erasmus program. Engage in dialogue and exchange best practices for
promoting diversity, equity, and inclusion in international mobility initiatives.

By incorporating these recommendations into the ICM Erasmus program, institutions can create
more inclusive and enriching experiences for all participants, thereby contributing to the overall
success and impact of international credit mobility initiatives.



KA2 - Integrating Inclusion and Diversity into capacity building projects

Integrating inclusion and diversity into capacity building projects requires a thoughtful and
systematic approach that encompasses all stages of project planning, implementation, and
evaluation. Here's a step-by-step guide on how to achieve this:

1. Project Planning and Design:
● Conduct a Needs Assessment: Identify the specific needs, challenges, and barriers

faced by diverse groups that the project aims to serve;
● Set Inclusive Goals: Define project objectives that explicitly include reaching

marginalized and underrepresented groups. Ensure these goals are measurable and
attainable.

2. Partner Selection and Collaboration:
● Diverse Partnerships: Form partnerships with organizations that represent diverse

communities and have a track record of promoting inclusion and diversity;
● Effective Communication: Develop communication strategies that facilitate clear and

respectful communication across cultural and linguistic differences.
3. Participant Selection:

● Outreach to Marginalized Groups: Use targeted outreach strategies to reach
participants from underrepresented backgrounds and communities;

● Tailored Support: Provide necessary accommodations, language support, and
resources to ensure equal access and participation for all.

4. Curriculum and Content Development:
● Cultural Sensitivity: Develop curriculum and content that respect and reflect the

cultural norms and sensitivities of diverse participants;
● Diverse Learning Styles: Design learning materials that cater to various learning

styles, including visual, auditory, and kinesthetic.
5. Implementation:

● Inclusive Teaching Techniques: Use inclusive teaching methods such as cooperative
learning, group discussions, and interactive activities that engage diverse learners;

● Cross-Cultural Understanding: Incorporate activities that encourage participants to
share their cultural backgrounds and learn from one another.

6. Monitoring and Evaluation:
● Inclusive Assessment Methods: Develop assessment methods that account for diverse

perspectives and learning styles, ensuring fair evaluation of all participants;



● Continuous Improvement: Regularly review project activities and outcomes to identify
areas where inclusion and diversity can be further enhanced.

7. Addressing Challenges:
● Language Barriers: Provide translation and interpretation services as needed to ensure

that language barriers do not hinder participation;
● Cultural Misunderstandings: Conduct cross-cultural sensitivity training for project staff

and participants to minimize misunderstandings;
● Accessibility and Accommodation: Ensure that project venues and materials are

accessible to individuals with disabilities.
8. Promoting Sustainability:
● Creating Inclusive Networks: Establish networks that continue to promote inclusion

and diversity beyond the project's duration;
● Knowledge Sharing: Share project experiences, best practices, and resources with other

organizations to encourage wider adoption of inclusive approaches.
9. Capacity Building and Training:
● Training for Stakeholders: Provide training sessions for project staff, partners, and

participants on the importance of inclusion, cultural awareness, and diversity
management.

10. Continuous Reflection:
● Regular Reflection: Encourage stakeholders to reflect on their experiences and

challenges related to inclusion and diversity, fostering continuous improvement.
11. Feedback and Iteration:
● Participant Feedback: Collect feedback from participants about their experiences with

inclusion and diversity, and use it to refine project activities.

Incorporating inclusion into Erasmus Capacity Building Projects (CBHE) in higher education is
essential for promoting diversity, equity, and access across participating institutions.

Conclusion

While this manual may not represent the final outcome of the initiative, it serves as an initial step
and guide for institutions to evaluate their practices against its recommendations. Institutions can
use the manual to strive towards incorporating these recommendations into their daily work with
Erasmus+ activities. This iterative process allows for continuous improvement and alignment
with the goals of social inclusion within the Erasmus+ framework.


