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Conclusions of the meeting 

Kosovo Erasmus+ Office has organized a Cluster Meeting on the impact of Erasmus+ CBHE 

projects on reform and modernization of the Higher Education system in Kosovo.  

Purpose of this Cluster meeting was to gather representatives of relevant CBHE projects (2015-

2019) to assess the impact of Erasmus+ CBHE projects at institutional, national and regional 

level. Furthermore, this Cluster aims to identify main constrains in the impact and sustainability 

of Erasmus+ CBHE projects implemented at HEIs in Kosovo, especially after EU funds are 

depleted to find better solutions for long-term impact.  

The expected outcome of the cluster meeting was to come up with a set of recommendations 

for better implementation of CBHE projects, which will direct current and new generation of 

these projects to improve the impact and sustainability of closed, ongoing, and future CBHE 

projects. They will also assist endeavours of the Ministry of Education, Sciences, Technology 

and Innovation, to additionally internationalize HEIs in Kosovo by increasing the number of 

CBHE projects to tackle reform and modernization of curricula at HEIs in Kosovo while 

fostering cooperation among Higher Education and society at large.  

Finally, this cluster meeting enhanced synergy and cohesion among CBHE projects to 

additionally improve their impact and sustainability at the HE system in Kosovo. 

 

I. Impact of the projects at different levels 

During this cluster meeting, it was assessed that the impact of the Erasmus+ Capacity Building 

in the field of Higher Education projects was very significant on reform and modernization 

processes conducted within Higher Education system in Kosovo.  

This kind of impact was very intensive as a complex process that began with Tempus (Trans-

European Mobility Programme for University Studies) dating back to 2006 when Kosovo 

Tempus Office was established and very successfully continued with inception of Erasmus+ 

programme as of 01 January 2014 within its Key Action 2 – Capacity Building in the field of 

Higher Education.  

It goes without saying that HEIs in Kosovo have very long experience in implementation of 

these kind of projects thanking to their proactive engagement with important assistance of 



          

 

Education, Audiovisual and Culture Executive Agency, European Union Office in Kosovo, 

and Kosovo Erasmus+ Office as the focal point for information, promotion and monitoring of 

Erasmus+ projects in Kosovo.  

Until 2019, Kosovo benefited with the numerous grants for twenty-nine CBHE joint projects 

and one structural project that strategically modernized and reform various scientific domains 

in the field of Higher Education by conducting different curricular development and university 

governance projects and some in cooperation with non-academic partners in the field of 

political sciences, quality assurance, environment, Information and Communication 

Technologies, entrepreneurship, information literacy, social rehabilitation, natural disaster risk 

management, spatial data, electrical engineering, agriculture, multimedia, innovation and 

employment, water resources management, e-learning, traffic safety, mathematics, health 

practise, food production, international cooperation, blended learning, teachers` training, 

research culture, geo-informatics, virtual technologies, internationalization, legal practise and 

stone industry. 

The access of the programme was opened to all public and private Higher Education 

Institutions, public authorities, small and medium scale enterprises, non-governmental 

organisations and other non-academic partners who offered necessary expertise in the specific 

fields to the CBHE projects, which was not covered by project consortia itself. They jointly 

succeeded to respond to the requirements of the Bologna declaration and its principles to 

develop quality culture at all HEIs in Kosovo to be able to attain highest European standards 

in Higher Education in order to internationalize entire Higher Education sector in cooperation 

with European partners who were experience providing partners from CBHE projects` 

consortia. 

As new curricula are based on the learning outcomes and research based teaching students 

acquired new knowledge, competences and skills, who offered them unique opportunities at 

the labour market to easily find a job and contribute to economic recovery of the entire region. 

During this cluster meeting on `Impact of Erasmus+ CBHE project on reform and 

modernization of Higher Education system in Kosovo` it was concluded that the impact of 

these projects are very deep not only at the national, but also very much at the individual level 

engaging academic and administrative staff and students in these CBHE projects who have 

benefited in increasing their overall knowledge in various scientific fields. 

The impact at the regional level is identified in cooperation among HEIs from Kosovo with 

HEIs from partner countries from Western Balkan region, which has an impact in capacity 

building of each particular HE sector of the involved country from the region. 

Impact at the international level is also identified within different cross-regional projects where 

HEIs from Kosovo cooperated with the HEIs from various regions worldwide, which was not 

the case before. 



          

 

The impact was systematic, interdisciplinary and far innovative, producing new professions 

that labour market demands, modernizing three cycle system and following best practise 

examples from the programme countries while supporting financial autonomy of HEIs in 

Kosovo and its financial management transparency.  

The selected Erasmus+ CBHE projects 2015-2017 have additionally impacted HE sector in 

Kosovo with the following activities: 

- development of new joint degree combining integration policies in the globalized world with 

knowledge about the needs for good governance necessary for the management of integration 

into domestic policies with methodology and theory driven academic teaching with reality 

based and student-centred research 

-pioneering educational platform that addresses two current and equally important challenges 

of urban and rural built environments in Kosovo and Western Balkans – sustainability and 

resilience to climate change with the common aim to catalyze the generation of innovative, 

interdisciplinary and highly specialized knowledge, by joining the areas of Engineering, 

Architecture, Construction and Environmental Protection. 

-development of new curricula for education of specialists (experts) involved in the process of 

transfer of analogue to digital broadcasting, maintenance of digital systems and introducing of 

new broadcasting and broadband technologies 

-development and establishment of the links between universities and enterprises in order to 

increase teaching and learning, to improve the curricula in line with enterprise requirements to 

improve the sustainable financing of Kosovo’s Higher Education Institutions 

-reinforcement and modernization of libraries and improved the level of competencies and 

skills of library staff in HEIs in Kosovo and Western Balkan countries through improving the 

performance, relevance and accessibility of libraries 

-development, testing, validating and mainstreaming holistic and needs driven open learning 

modules to promote entrepreneurship competences of ICT and engineering graduates at the 

interface of academic education and learning in practice business contexts 

-education of experts for prevention and management of natural disasters in the region of 

Western Balkan including Kosovo according to the national and EU policies, where students 

gained practical knowledge that can be immediately applied 

-provision of high profile professionals in intelligent microgrid technologies and emerging 

electrical energy markets in line with societal and market needs in Kosovo and Western 

Balkans countries 

-development of new curriculum utilizing ICT tools and virtual knowledge community to 

enhance modernization and ICT competences fostering regional HEIs cooperation in the area 

of urban agriculture in Kosovo and WB countries with innovative approaches to agriculture 



          

 

-development of new professional Master with three specific specializations such as Image 

Processing, 3D Animation and Production and Post-Production leading to higher research 

collaborations with EU partners 

-creation of the opportunities for long-term partnerships between HEIs, enterprises and public 

sector through established Theory to Practise Centres that supports professional development 

of teaching staff based on methodological knowledge and skills transfer  

During the cluster meeting, it was concluded that ongoing Erasmus+ CBHE projects 2018-

2019 are on good way to impact HE sector in Kosovo with the following activities: 

-education of experts for water resources management in Kosovo and the Western Balkans 

(WB) in line with the national and EU policies to improve their level of competencies and skills  

-support to modernization of Kosovar and WB HEIs in the field of transport and traffic 

engineering by introducing new curricula to improve knowledge of traffic safety professionals, 

based on EU HEIs best practices and recommendations of National strategies for traffic safety 

in the Western Balkans 

-development of new educational trends regarding innovative teaching methods (Problem 

Based Learning), new delivery tools (ICT use in Higher Education) and experiences linking 

Mathematics with the Industry and daily life problems that have developed and experienced in 

the program countries HEIs applied in the course curricula  

-development of research and innovation capacities in the area of allied health through 

education in line with the Bologna process in collaboration with clients, professionals, 

business, academic, industry, and governmental authorities 

-implementation of a modern MSc programme on “Sustainable food production systems”, in 

compliance to the Bologna convention. The MSc Programme addresses interdisciplinary and 

interdependent topics, related to a cost effective, environmentally friendly and socially 

accepted food production of high quality 

-building institutional capacity for international relations whereby establishing and making 

fully functional respective offices (including capacity for project cycle management) in eight 

Kosovo and five Albanian consortium members 

-enhancement of quality of design and delivery of initial teacher education (ITE) towards 

increasing the professionalism bar for teaching profession in Kosovo through the 

implementation of European-inspired quality assurance mechanism that produce teacher 

professionalism aspired by teaching profession in Kosovo 

-development and initiation of an Information and Communication Technology PhD 

programme in Kosovo encompassing three Kosovo HEIs: University of Prishtina, UBT – 

Higher Education Institution and University of Prizren 



          

 

-enhancement of research culture in Kosovo higher education institutions by supporting the 

enhancement of existing policy and practices as well as establishing and installing new 

regulations and mechanisms at HEIs in Kosovo 

-provision of quality of education of geoinformatics and related courses using business-driven 

problem-based cases, which are prepared (designed) by geoinformatics companies for use in 

educational process and thus modernise HEIs geoinformatics courses 

-establishment a strategic partnership for teaching Virtual technologies in Higher Education In 

Kosovo to help improve the quality of study programs and preparing professionals for 

tomorrow’s industry while making region and Europe more competitive 

-development of the research and innovation capacities of HEIs in Albania and Kosovo by 

enhancing their institutional capabilities, staff skills and networking 

-provision of more possibility for young lawyers to reach first employment and create a live 

legal clinic to provide legal advice by students, under the supervision of qualified lawyers and 

mentors at the clinic mitigating fears of potential incompetence 

-fostering the modernization and development of the stone sector in Kosovo and strengthening 

the relationship between the higher education and the industry. 

 

a) Impact at individual level 

All CBHE projects conducted in Kosovo since 2015 until now have made an in-depth impact 

at the individual level on academic and administrative staff and students who were actively 

involved in their implementation.  

Impact at the academic staff is seen at enriching their knowledge related to the various study 

programmes in new academic fields giving them a chance to exchange experience with 

academic staff from programme countries. Numerous study visits organised within each CBHE 

project upgraded the competences and skills of the academic staff through best practise 

examples seen abroad at partner s` HEIs from programme countries who were part of CBHE 

project consortia.  

Therefore, they had an opportunity to learn a lot about integral project cycle management of 

EU funded projects and had a chance to activate their spoken and written English language 

skills at the academic level. They also get acquainted with the functioning of other Higher 

Education systems and Higher Education Institutions in programme countries learning new 

cross-cultural skills. In this way, they also advance their academic performances and adopted 

new teaching methodology for the direct benefit of their students who received new knowledge 

through newly upgraded curricula to develop necessary skills demanded at the local labour 

market.  



          

 

Students studying at HEIs in Kosovo who were part of various CBHE projects also benefited 

from the academic mobility available within Special Mobility Strand. They had for the very 

first time an opportunity to study at the HEIs based in the programme countries and learn from 

the renowned international academics. They have been also engaged in specific practical 

trainings in the advance laboratories at HEIs in programme countries to upgrade their practical 

competences and skills. Most of them were very enthusiastic about these opportunities given 

within CBHE projects and they reapplied for mobility again within International Credit 

Mobility projects as they understood its importance on their future employability. Thus, the 

change of the mind-set is also identified among students who passed their experience to their 

colleagues at home HEIs, so the number of the mobility students are in constant growth. 

 

Administrative staff also had an opportunity for the very first time to be exposed to the 

international environment at different HEIs from programme countries and their training 

enhance their overall knowledge, competences and skills. First of all, their English language 

skills were activated and upgraded as well as their management and work skills. Thanking to 

this experience, many of them have been promoted and engaged at new work positions, which 

suits their new competences and skills to assist in development of new Erasmus+ projects 

(CBHE and ICM). 

 

b) Impact at the Higher Education Institutions  

This cluster meeting clearly showed that the impact of the Erasmus+ Capacity Building in the 

field of Higher Education projects at the Higher Education Institutions in Kosovo was very 

important as they supported their own reform and modernization. First of all, they initiated 

certain governance reform, which implied new approach to organizational problems and their 

management adopting new Quality Assurance institutional policies. HEIs in Kosovo worked 

very hardly to set up new and transparent quality assurance system and its adequate mechanism 

in accordance to the highest European Standards within these CBHE projects. Once the quality 

culture was in the place, the future development of Higher Education sector is assured. This 

fact follows and the number of the CBHE projects, which are seen as one of the main instrument 

to modernize HE sector in Kosovo. 

Secondly, the impact of CBHE projects at HEIs in Kosovo is seen in upgrading old and 

development of new study programmes at Bachelor, Master and PhD level in line with Bologna 

principles and comparable to European qualifications, which offered opportunities to the 

students to acquired new and contemporary knowledge in different scientific subjects in order 

to become as competitive as possible at the local labor market. Newly graduated students have 

necessary competences and skills demanded by the current employers and their way to get the 

employment is easier. They are not only competitive at local, but also at the regional and 

international level, thus, they are able to contribute to furthering social dynamics, which is an 

added value of these projects. 



          

 

New methodologies have been strongly supported by the CBHE projects, especially students’ 

centered-learning putting the students in the center of the teaching and learning processes. 

These methods are new at the HEIs in Kosovo as all professors/teachers were accustomed with 

the very old approach holding them in the center of the attention, while holding a lecture or 

practical exercise. These CBHE projects also supported utilization and promotion of 

information and communication technologies in learning and teaching processes e.g. e-

learning, distance and blended learning. These new approaches were assisted with the new 

university infrastructure composed of laboratories, research centers and open education 

platforms set up by these CBHE projects and academic staff trained at the most prominent HEIs 

in Europe to apply practical knowledge.  

University-business cooperation is indeed very big novelty, which was brought to the core once 

CBHE projects became the main instrument for modernization of HEIs in Kosovo. Many 

different companies have been engaged in the implementation of CBHE projects as expertise 

provider and for the implementation of very specific assignments. Actually, one of the main 

reason is that these tasks could have not been fulfilled by the partners of the existing project 

consortia. They also offered a certain number of internships and placements depending on 

agreements that HEIs signed with the various business partners. For the very first time, non-

academic partners were engaged in the new curricula development by informing HEIs what 

kind of profiles they need for their business purposes. Given the above, HEIs began profiling 

new kind of graduates who possess necessary knowledge to cope with the high requirements 

of the particular employers. 

Every HEIs in Kosovo involved in CBHE projects developed the capacities and skills of their 

own CBHE project team members composed of the academic and administrative staff and 

students to be able to implement these CBHE projects in the most successful way. The impact 

is also seen at International Relations Offices where there are employees who are specifically 

engaged to deal with CBHE projects and new administrative procedures/ regulatory documents 

to support easier implementation of CBHE projects.  

These projects also supported internationalization of all involved HEIs in Kosovo through 

exchange with programme countries partners, numerous study visits and trainings organized in 

Kosovo and abroad. They also helped to the certain extent to the mobility of the students and 

academic and administrative staff. 

Based on the above clarification, position of the university in the society at large was 

strengthened by undertaking the role of the knowledge provided for needed societal changes. 

In case of Kosovo, high unemployment rate and poverty reduction are the most significant 

problems that needs systematic approach, which was indirectly addressed with implementation 

of CBHE projects as explained above. 

 

 



          

 

 

c) Impact at national/regional level (on the society as a whole) 

The selected Erasmus+ Capacity Building in the field of Higher Education projects have 

involved most of the public and private HEIs in Kosovo, different public authorities where the 

leading role has Ministry of Education, Sciences, Technology and Innovation, Kosovo 

Accreditation Agencies, team of Higher Education Reforms Expert of Kosovo*, different non-

governmental organizations, industry representatives, and other non-academic partners, as  

well as different project partners from Western Balkan region, unifying them in reforming and 

modernizing Higher Education system at the national and regional level.  

The first key impact indicator identified during this cluster meeting is found in new and 

modernized study programmes and European standards applied and utilized across entire sector 

of Higher Education in Kosovo and other Western Balkan countries (Montengro, Serbia, 

Albania, Bosnia and Herzegovina) who assisted all HEIs in the region in reforming their 

curricula, management system and approach to social partners.   

The second key impact indicator is seen in enlarging networking with HEIs and non-academic 

partners from programme countries who brought relevant experience and expertise in 

managing these CBHE projects with special emphasis on exchange of best practice examples 

and research based-education.  

The third impact indicator is noticed in enhanced link among academia and the industry, 

especially with renowned enterprises who have the leading role at the labor market at the 

national and regional level who assisted development of these CBHE projects by supporting 

new graduates with internships and placement opportunities. 

The fourth key impact indicator is identified in application of Quality Assurance standards at 

the national and regional level, which brought all HEIs new quality culture and relevant 

mechanism for its implementation to boost the quality of entire HE sector in Kosovo and WB 

countries. 

These CBHE projects have synergetic effect not only at HEIs involved, but also at the national 

and regional level, which enhanced role of the university in society at large. 

As an added value that might be considered as impact of these projects is seen in enhanced 

cooperation among HEIs from different countries in WB region, which has not been possible 

previously caused by the conflicting political heritage. Thus, Erasmus+ CBHE projects also 

overcame various political obstacles and reconcile different HE stakeholders by bringing them 

together within CBHE consortia. 

Given the above, CBHE projects initiated new approach to HE sector development in Kosovo 

and WB countries, which is characterized by constant improvement, learning and application 

of the contemporary international scientific and research standards. 

 



          

 

 

d) Impact on international level 

During this cluster meeting, it was concluded that the most relevant impact of these CBHE 

projects at the international level is seen in increasing internationalization processes at the HEIs 

from Kosovo. Western Balkan and other regions, and programme countries, who were involved 

in implementation of CBHE projects following Bologna principles in creating European 

Higher Education Area.  

This was a unique opportunity for different academic and administrative staff and students to 

closely cooperate with each other expanding their multidimensional international networks all 

over the world, which gave them an opportunity to constantly learn from different resources 

and see scientific development in new ideas and concepts from different angles. At the 

international level, we can see new academic profiles and graduates with new skills and 

competences needed at the international labor market able to cope with different problems. 

Therefore, the knowledge itself become globalized and accessible with the CBHE projects 

implemented at the international level as well as competences and skills provided to students, 

which lead to qualification harmonization and recognition and increased mobilities of students 

with special accent on the individuals with fewer opportunities (special needs students and 

vulnerable groups). 

These CBHE projects helped successful transition of academia to knowledge based economy 

and society with equal opportunities enhancing transparency and accountability, cross-

communication and cross-fertilization overcoming taboos to beat long-lasting social 

prejudices. 

Aside from undertaking a new role in reforming societal changes, University assumed social 

responsibility for various problems in its immediate environment and came out with suitable 

strategic plans who offer specific solutions to these problems.  

At the last, but not least, all HEIs involved in CBHE projects obtained an increasing degree of 

visibility in the European Union and their involvement in numerous CBHE projects is an 

inevitable proof of their academic and institutional quality. 

 

II. Sustainability  

Sustainability of the most of CBHE projects are assured though the accreditation procedure, 

which is guaranteeing that highest quality assurance standards are met in practise at the 

institutional level and within new or upgraded study programmes whose implementation is 

direct result of various CBHE projects.  



          

 

Reaccreditation seeing as another cycle of accreditation aiming at monitoring of quality 

assurance standards and its concrete results avoiding formal administrative procedures is giving 

another proof that CBHE projects are on the right path to gain constant governmental support. 

These two cycles officially support sustainability of the CBHE projects at all HEIs in Kosovo 

as the new study programmes are financed by the governmental and internal institutional funds. 

The most of the study programmes implemented at HEIs in Kosovo through CBHE projects 

attracted the big number of students as their profile is demanded at the local labour market and 

in line with highest European standards in specific scientific domains covered by the 

implemented CBHE projects. 

Ministry of Education, Science, Technology and Innovation (MESTI) gave significant support 

to all CBHE projects, even it must be mentioned that MESTI has a lack of staff dealing with 

international cooperation responsible for projects.  

Jointly with all public and private HEIs in Kosovo, MESTI additionally supported development 

of certain CBHE projects to develop further the quality of Higher Education sector in 

cooperation with private sector who provided internships and placements for newly graduated 

students. 

During this cluster meeting, KEO identified that the main constrain to the project sustainability 

is found in the lack of interest of project staff to further promote projects outputs/outcomes 

once the EU financial support has been fully absorbed.  

The management of the HEIs are not very much willing to further upgrade their own and 

institutional capacities once the CBHE projects` funds are depleted. 

Once the accreditation and reaccreditation producers are completed, project staff should 

continue to work on the promotion of the CBHE projects, to assure long lasting sustainability 

of CBHE projects conducted. 

 

III. Other issues / aspects that affected the projects  

This cluster meeting shows that the most of the CBHE projects in Kosovo are implemented 

successfully with dedicated engagement of various HEIs` staff and students who already gained 

crucial experience in project management and implementation of EU HE programmes within 

Tempus.  

These CBHE projects indeed impacted reform and modernization of the entire Higher 

Education system in Kosovo and brought to it Higher Education novelties that have not existed 

before inception of EU HE programmes in Kosovo. 

Kosovo Erasmus+ Office also identified certain constrains in CBHE projects implementation 

listed below: 



          

 

- frequent replacement of HEIs senior management staff and hand-over of their duties to their 

successors either interrupts or slow down implementation of CBHE projects  

- HEIs with a big number of CBHE projects should have been established until now the project 

office dealing exclusively with CBHE projects, which will positively impact implementation 

of these projects 

- additional efforts should be made to envisage a possibility for synergy among different CBHE 

projects within inter-projects` couching event to exchange experience among different CBHE 

projects 

- dissemination and cross-fertilization should be additionally utilized and not only during the 

project life cycle, but also after these projects officially ended through some kind of annual 

gatherings to further disseminate projects results and use their outcomes/outputs further among 

their representatives and wider academic community 

- new comers in the current CBHE projects who are successfully dealing with their 

implementation are encouraged to continue with the same pace as these projects should not 

have been monopolized by the certain number of individuals 

-tendering procedure according to EACEA rules and local law takes considerable time for all 

CBHE projects in Kosovo 

-legal aspect of joint degrees is still not resolved by the relevant national bodies. 

 

IV. Main recommendations  

Recommendation to project partners   

1. Future CBHE projects should be prepared according the needs of Higher Education system 

in Kosovo following national/regional priorities for Kosovo and Western Balkan respectively 

2. Public and private HEIs in Kosovo should follow Higher Education objectives embedded 

into newest national strategic documents while developing different CBHE project applications 

3. In case of the CBHE structural projects, the support of the national authorities as an equal 

partner should be assured in advance and the number of these kind of projects should be 

increased to directly tackle the problems identified at the level of the Higher Education sector 

4. Future generation of CBHE projects should involve new comers in the CBHE project 

development and implementation with the special accent on participation of students` and their 

organisations in these important projects 

5. Once the project is completed, MEST and HEIs involved in different CBHE project should 

assure better utilization of the project results through the systematic planning. 

 



          

 

Recommendations to public authorities (at regional or national level)  

1. Ministry of Education, Sciences, Technology and Innovation is advised to conduct needs 

assessment of Higher Education sector in Kosovo in order to define set of national priorities 

for new generation of the CBHE projects to intervene in improvement of Higher Education 

system with CBHE project activities supported by the EC and EACEA 

2. Ministry of Education, Sciences, Technology and Innovation should revise all legal and 

procedural framework with special emphasis on financial ones for the implementation of 

CBHE projects at all public and private HEIs in Kosovo to set new and more convenient 

administration that will enhance impact of CBHE projects  

3. National authorities in the field of Higher Education are advised to make additional efforts 

and set the internal mechanisms to monitor implementation and assure high quality of the 

CBHE projects at the national level overseeing different public and private HEIs in Kosovo to 

define special measures to prevent any possible constrains or obstacles. 

 

 


